
Trillium Lakelands District School Board  
Special Finance and Administration Committee Meeting Agenda – June 17, 2026 

Special Finance and Administration Committee 

Agenda 

Date: Wednesday June 17, 2026 

Location: Lindsay Education Centre – Muskoka Education Centre 

Time: 11:00 a.m. 

1. Roll Call – Confirmation of Quorum - Call to order

2. Declaration of Possible Conflicts of Interest

3. Approval of Agenda

4. Minutes of Previous Meeting

5. General Administration Reports

5.1 Continuing Education Operational Review 

6. Finance Department Reports

6.1 2026/2027 TLDSB Budget 

7. Facility Department Reports

8. Transportation Department Reports

9. Tentative Meeting Dates for 2026/2027

• Thursday September 17, 2026 at the Muskoka Education Centre

• Thursday November 12, 2026 at the Lindsay Education Centre

• Thursday February 11, 2027 at the Muskoka Education Centre

• Thursday May 13, 2027 at the Lindsay Education Centre

10. Adjournment
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If you require this information in an accessible format, contact Communications Services at 
info@tldsb.on.ca. 

Trillium Lakelands District School Board  
Finance and Administration Committee Report 

Trillium Lakelands District School Board 
Administrative Report 

Date: June 17, 2026 
To: Finance and Administration Committee Members 
Origin: Nicole Britton, Superintendent of Business 
Subject: Continuing Education Operational Review 
Reference: Special Finance and Administration Committee – June 17, 2026 

Purpose 

To provide the Committee with a summary and the financial outcomes of the Continuing 
Education operational and compliance audit executed by the Regional Internal Audit Team 
during the 2025/2026 school year. 

Context 

Continuing Education in Ontario provides accessible, flexible learning opportunities for 
individuals of all ages beyond the traditional school system. Programs include secondary school 
credit courses, literacy basic skills training, a personal support worker program, adult upgrading, 
summer school and online/independent study. These programs support students in earning 
credits toward an Ontario Secondary School Diploma which improves employability, develops 
new skills and enhances personal growth. 

The Board offers a range of Continuing Education (ConEd) programs through six Adult and 
Alternative Education Centers (AAECs) and a Virtual Learning Centre (VLC). The AAECs 
provide a dynamic educational experience in a flexible environment where students and staff 
work together to pursue lifelong learning in an atmosphere of cooperation, dignity and mutual 
respect. Complementing these Centers, the VLC delivers a wide range of high-quality online 
courses combining interactive sessions with flexible access anytime. The programs are 
designed to support credit accumulation, skills development, and community engagement for a 
diverse student population. 

Content 

Funding is primarily derived from Day School Registers, Independent Study Registers, and 
specific Ministry grants. A portion of this funding is tied directly to variable student enrolment 
volumes, while other allocations are campus-based to support physical campus infrastructure 
and administration, which means they are not specific to an individual program’s size. Fully 
allocated expenses attributed to operating each center include instructional compensation, 
programing costs, facilities, utilities, and amortization. 

An audit of the 2024/2025 financial records provided the following results: 

• Adult and Alternative Education Centres (AAECs): Net surplus of $253,007

• Virtual Learning Centre (VLC): Net surplus of $212,382

• Central East Correctional Centre (CECC): Net deficit of $(161,380)

Cumulatively, the portfolio is entirely self-sustaining, generating an overall surplus. 
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If you require this information in an accessible format, contact Communications Services at 
info@tldsb.on.ca. 

Trillium Lakelands District School Board  
Finance and Administration Committee Report 

Beyond financials, the internal identified operational recommendations to strengthen compliance 
and control environment efficiencies. These include standardizing registration documentation, 
addressing system reporting structures, and establishing prolonged absence tracking workflows. 

Our Continuing Education portfolio remains a vital asset to our community, generating a stable 
surplus that protects the Board from financial strain. Staff have accepted the audit’s findings and 
are actively implementing action plans to monitor ongoing financial sustainability and assess the 
Regional Internal Audit recommendations. 
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If you require this information in an accessible format, contact Communications Services at 
info@tldsb.on.ca. 

Trillium Lakelands District School Board 
Finance and Administration Report 

Date: June 17, 2026 
To: Finance and Administration Committee 
Origin: Nicole Britton, Superintendent of Business 
Subject: 2026/2027 TLDSB Budget 

Purpose 

To present the draft TLDSB Operating Budget for the 2026/27 school year. 

Context 

School Boards are required to set and approve a balanced annual operating budget. 
The annual budget is presented to, and reviewed and approved by the Finance and 
Administration Committee. 

Content 

The annual budget process begins with the projection of enrolments which are 
completed in the fall of each year. The path to developing the annual budget includes: 

• Review of the Financial Statements from the previous year and the Revised
Estimate of the current year

• Superintendents review previous year budgets as well as current and future
needs of their portfolios

• Budget Impact Statements are submitted to the Superintendent of Business, the
Senior Manager of Financial Services and the Director to consider new or
significantly altered spending requests

• Departmental review and draft budgets are developed based on information
released by the Ministry

• Staffing models are developed and departmental budgets are updated to reflect
the information provided in the Ministry Memo

On May 13, 2026 the Ministry released memo B02 announcing the 2026/27 education 
funding for School Boards. The memo included Core Education Funding and Building, 
Expanding and Renewing Schools Funding (capital funding). 

There was no Responsive Education Program (REP) funding noted in this ministry 
memo. Within the 2026/27 Technical Guide for School Boards released on May 13, it 
indicates that significant Responsive Education Program funding and other transfer 
payments have been redirected to Core Ed for 2026/27. 

This draft budget was prepared based on information provided by Superintendents, 
Senior Managers and the Ministry memo noted above. 
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If you require this information in an accessible format, contact Communications Services at 
info@tldsb.on.ca. 

Trillium Lakelands District School Board  
Finance and Administration Committee Report 

At the May 13, 2026 Finance and Administration Committee meeting a verbal update 
was provided to outline the budget process since funding had just been announced. 

Highlights of the 2026/2027 budget are: 

- Estimated enrolment 17,951 students – 12,171 elementary students and 5,780
secondary students

- Board revenues are expected to be $290.3 million – this is up 4.3% from the
2025/2026 estimates of $279.3 million

- Most notable board expenses include compensation, contractual services, and
other expenses. Compensation is 75.3% of the Board’s expenses and
contractual services make up 10.8% of the Board’s expenses. Contractual
services includes student transportation contracts, software maintenance and
licensing fees, and third-party facility service contracts.

- In 2025/26, REP allocations totalled $2.42 million for programs such as Literacy,
STEM, and Mental Health. Those grants that are now funded through Core Ed
are reflected accordingly related to the specific Department/Program.

For the 2026/2027 school year, a balanced budget for compliance purposes is being 
presented. 

Action 

Recommendation that the Finance and Administration Committee approves the 
2026/2027 Budget in an amount of $290,355,845 as presented on June 17, 2026 and 
that the motion be advanced to the Special Board meeting being held on June 17, 2026 
for ratification. 

Inclusions: 

Appendix A – Draft 2026/27 Budget 

For an accessible version of Appendix A, please contact Communication Services at 
info@tldsb.on.ca. 
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