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Introduction

Trillium Lakelands District School Board (TLDSB) covers nearly 12,000 square kilometers
encompassing the municipalities of the City of Kawartha Lakes, the County of Haliburton, and
the District Municipality of Muskoka.

With over 16,000 students, TLDSB has 40 elementary schools, seven secondary schools, and
six adult and alternate education centres. The Board also offers a well-attended online learning
program accessed world-wide through its Virtual Learning Centre.

In TLDSB we are committed to further improving student achievement, fostering staff and
student well-being, and building stronger parent/guardian and community partnerships in safe,
caring, and equitable working and learning environments..

2025: Focus Areas and Achievements

TLDSB is committed to identifying, removing, and preventing barriers to people with disabilities
who work, learn, and participate in the school board community and environment, including
students, staff, parents and guardians, volunteers and visitors to the Board and its schools. This
annual report reflects the key actions undertaken in 2025.

Policies and procedures

The following policies and procedures were updated:

e Accessibility (2024-2029)
e Code of Conduct (2024-2027)
e Communication & Collaboration with Parents/Guardians (2025-2026)
e Communications & Publishing Standards (2025-2030)
e Policy & Administrative Procedure Process (2025-2030)
e Specialized Equipment for Learning (2025-2030)
Training

In 2024, Human Resources Services underwent an AODA audit from the Ministry for Seniors
and Accessibility which highlighted training requirements that needed to be met. Following this
audit, mandatory accessibility training for volunteers was implemented in 2025 which includes
the Customer Service Standard and Working Together: The Code and the AODA. The
completed attestation form is retained with the volunteer’s vulnerable sector check and annual
offence declaration.

Human Resources Services also updated employee electronic AODA training for all newly hired
staff in 2025 to include Accessibility for Ontarians and Working Together: The Code and the
AODA.



Communications

The Communications Services Department continues to work with internal departments and its
schools to create and maintain accessible documents for the Board and school websites.
Through this work, the departments continue to use accessiBe, an online tool on all school and
Board websites, which provides accessibility adjustments to the end user, as well as monitors
these websites for accessibility barriers through Sitelmprove.

In collaboration with the Accessibility Advisory Committee, Communications Services added an
Accessibility Barrier Reporting Form on the Board’s Accessibility webpage as a way for staff,
students, and community members to report barriers at schools and Board offices across the
system.

Technology Services

In collaboration with Specialized Services and Human Resources, Technology Services
continues to prioritize the allocation of tickets and equipment for both students and staff.
Throughout 2025, equipment audits were conducted in schools to assess currently assigned
technology and remove outdated devices. Meetings were held with ADMOs to evaluate staff
assigned equipment, which resulted in equipment replacement to align with industry standards
and meet staff requirements.

Transportation

In 2025, Transportation continued collaborating with Special Education to ensure complete,
comprehensive and timely Individual Student Transportation Plans (ISTPs) for students that
meet requirements. AODA Customer Service Training verification/attestation were added to the
Driver Declaration for the 2025-26 school year.

Human Resources Services

During 2025, Human Resources Services continued to work with other departments to ensure
the needs of staff who require accommodations were met. The bi-annual ministry report was
also completed, ensuring compliance in all facets of the AODA.

TLDSB also implemented mandatory AODA training for volunteers. Once the Voluntary
Accessibility Training has been completed, the attestation form is kept on file with the criminal
reference check or annual offense declaration.

Special Education

Specialized Services delivered a full-day, in-person Professional Activity Day for Educational
Assistants across the board, with a focus on evidence-based practices and strategies for
supporting neurodiverse learners. Seven ASPIRE (Achievement, Social Skills, Personal Growth,
Independence, Regulation, Engagement) classes were established throughout TLDSB to
enhance programming for neurodiverse students. TLDSB continued its partnership with Vision
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Loss Rehabilitation to provide support for students requiring orientation and mobility services.
Additionally, monthly meetings between the Facilities Department and Specialized Services
were maintained to ensure that building upgrades align with the accessibility needs of students.

Facility Services
In 2025, Facilities Services:

e Replaced exterior doors/frames in schools, widening the doors to correct widths when
possible

e Enhanced site accessibility by implementing curb cuts, exterior ramps, and door
operators in four schools
Upgraded main washrooms in schools with wheelchair accessible stalls
Replaced lights in various schools with LEDs

Review and monitoring process

The Accessibility Planning Committee meets regularly during the year to review progress and
evaluate the effectiveness of implementation of barrier-removal and prevention strategies and to
plan for increased accessibility throughout the Board. Staff, students, and community members
are able to report barriers via the Accessibility Barrier Reporting Form found on the Board’s
Accessibility webpage.

Questions, comments, or feedback regarding the Annual Accessibility Report for 2025 may be
directed to the Accessibility Advisory Committee at info@tldsb.on.ca.
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