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This is to attest that Trillium Lakelands District School Board has completed the full
performance appraisal of their Director of Education, Wes Hahn, in accordance with the Ontario
Regulation 83/24: Director of Education Performance Appraisal, and that this evaluation cycle
included the required bi-annual community partner/stakeholder feedback. The list of community
partners and stakeholders invited to provide feedback is posted on the board's website.

The following community stakeholders and partners were invited to provide feedback:
e TLDSB Trustees and Student Trustees

TLDSB Senior Administration

Staff Reporting to the Director of Education

Principals/ Vice Principals

Union/ Federation Presidents

All Statutory and Advisory Committee Members (SEAC, SAL, Audit Committee, Equity

Task Force, Indigenous Education Advisory Committee)

District Parent Council/ Parent Involvement Committee Members

e School Council Chairs
Community Partners (Partner Agencies and Organizations)

The Performance Appraisal Process was fully completed and adopted by Board Resotution on
June 10, 2025.

Sincerely,

Colleen Wilcox
Trustee Chairperson
Trillium Lakelands District School Board
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